
 

 
  
 
 
 
 
 
 
 
 
 
 

DE BEERS BENEFIT SOCIETY 
BOARD GOVERNANCE DOCUMENT 

STATEMENT OF CORPORATE GOVERNANCE 

Revision no Review cycle Effective date 

010 At least every two years 28 September 2021 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

                                                                                                                                                              



BOARD GOVERNANCE DOCUMENT 

Organisation De Beers Benefit Society (the Society) 

Subject  Statement of Corporate Governance 

Revision no 010 Review cycle At least every two years Effective date 28 September 2021 
 

   

Confidential For internal use only    Page 2 of 6 
 

 
TABLE OF CONTENTS 

 
1. INTRODUCTION .............................................................................................................................................. 3 
2. SCOPE ............................................................................................................................................................. 3 
3. RESPONSIBILITIES ......................................................................................................................................... 3 
4. STATEMENT OF CORPORATE GOVERNANCE ............................................................................................... 3 

4.1 BOARD AND COMMITTEE STRUCTURE .............................................................................................. 3 
4.2 ACCOUNTABILITY AND INTERNAL CONTROLS ................................................................................. 4 
4.3 RISK MANAGEMENT ........................................................................................................................... 4 
4.4 SOCIETY POLICIES AND OTHER GOVERNANCE DOCUMENTS .......................................................... 4 
4.5 RULES AND RULINGS ........................................................................................................................... 4 
4.6 CODE OF CONDUCT ............................................................................................................................. 5 
4.7 MEMBER COMMUNICATION ............................................................................................................... 5 

5. AUTHORISATION AND APPROVAL ................................................................................................................ 5 
REVISION HISTORY ..................................................................................................................................................... 6 
 



BOARD GOVERNANCE DOCUMENT 

Organisation De Beers Benefit Society (the Society) 

Subject  Statement of Corporate Governance 

Revision no 010 Review cycle At least every two years Effective date 28 September 2021 
 

   

Confidential For internal use only    Page 3 of 6 
 

1. INTRODUCTION 
 
The Board of Trustees (the Board) of the Society supports the principles of openness, integrity, 
accountability and compliance with all laws, rules, regulations and codes of business practice applicable 
to the Society. Fundamental to the fulfilment of Trustee responsibilities is an effective and demonstrable 
system of corporate governance. The Board has accordingly embraced the King IV Report on Corporate 
Governance for South Africa, 2016 (King IV) and has produced a King IV Application Report explaining 
how the relevant Principles and associated Practices contained in the King IV Code of Corporate 
Governance have been applied or not applied by the Society.  
 

2. SCOPE 
 
This Statement of Corporate Governance applies to the Board, its Board Committees and employees 
of the Society. 

 
3. RESPONSIBILITIES 

 
The Board is responsible for the communication, implementation and monitoring of adherence to this 
statement by the Board, its Board Committees and employees of the Society. 

 
4. STATEMENT OF CORPORATE GOVERNANCE 

 
4.1 BOARD AND COMMITTEE STRUCTURE 

 
The Board is responsible for the Society’s system of corporate governance and is ultimately 
responsible for all the Society’s activities. The following applies to the Board and the Board 
Committees’ structure:  
 

• The Board consists of eight Trustees of whom four are member-elected and four appointed by 
the Employer, De Beers Group Services (Pty) Ltd; 

• Trustee elections to elect member-elected Trustees are held every five years. The term of 
office of employer-appointed Trustees is aligned to that of the member-elected Trustees; 

• The Board meets at least quarterly and determines strategies and policies for the Society.  

• The Society is regulated by the provisions of the Medical Schemes Act No 131 of 1998 (the 
Act), as amended, and the Rules of the Society (Rules) which largely determine the business 
to be conducted at meetings; 

• Only non-employee Trustees and Board Committee members (i.e. persons who are not 
employed by the Employer or an Associated Employer) receive an approved meeting 
attendance fee set by the members at the AGM on recommendation by the Board. Eligible 
Trustees and Board Committee members are reimbursed for expenses incurred in attending 
Board or Board Committee meetings and in conducting approved business for the Society in 
line with the provisions of the Rules and the Trustee Remuneration Policy; 

• A formal Trustee induction and education programme is in place, which ensures that all 
Trustees and Board Committee members are kept up to date with the Rules, developments in 
the medical aid industry and the nature of their duties;  

• All Trustees have unrestricted access to all records, information, documents and the Society 
premises; 
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• The Principal Officer is responsible to the Board and its Board Committees for ensuring that 
Board procedures are followed, that applicable legislation and the Rules are complied with and 
that all decisions taken by the Board are recorded and implemented;  

• All Trustees and Board Committee members are required to complete the annual Trustee and 
Board Committee self-assessments and declaration of interest forms. The outcome of this 
process is documented and actioned annually by the Board as appropriate; and 

• The Board mandates the Board Committees to deal with aspects of the Society’s business 
which require more regular and detailed input. The Board Committees are mandated by the 
Board by means of written Terms of Reference as to membership, authority and duties. These 
documents are reviewed at least every two years and when changes occur, and may be 
referred to for more detail in respect of the Board Committees and their activities. The Board 
Committees are required to report to the Board on any activity at the next Board meeting. The 
current Board Committees include: 

o Audit and Risk Board Committee; 

o Benefits Review Board Committee;  

o Communication and Education Board Committee; 

o Investment Board Committee; and 

o Remuneration Board Committee. 
 

Ad-hoc Board Committees are established by the Board as and when required. Trustee 
resolutions providing for the formation of such Board Committees and their membership, 
authority and duties are captured in the minutes of Board meetings. 

 

4.2 ACCOUNTABILITY AND INTERNAL CONTROLS 
 

The Society’s internal control systems have been designed to meet its particular needs and the 
risks to which it is exposed. Society Management sets standards and implements systems of 
internal control designed to provide reasonable assurance regarding the achievement of the 
Society’s objectives and to reduce the risk of errors or loss in a cost-effective manner.  
 

The effectiveness of the internal control systems, including the potential impact of changes in the 
operating and business environments, is monitored through regular management reviews. In 
addition, there are reviews and testing by the independent internal auditors and testing of certain 
aspects of the internal financial control systems by the independent external auditors during the 
annual statutory audit. 
 

4.3 RISK MANAGEMENT 
 

The Society has a formalised Risk Management Policy and risk log process which is reviewed 
annually by the Audit and Risk Board Committee and approved by the Board.  
 

4.4 SOCIETY POLICIES AND OTHER GOVERNANCE DOCUMENTS 
 

The Board has a system of formally documented and approved policies and other governance 
documents in place to ensure that accountability and Society practices are clearly defined. 
 

4.5 RULES AND RULINGS 
 

The Rules are formally approved by the Council for Medical Schemes in terms of the Act. Where 
required in the Rules, the Board has approved appropriate rulings. The Society’s compliance with 
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its Rules and rulings is provided for, where appropriate, in its various policy and governance 
documents, as well as standard operating procedures. 
 

4.6 CODE OF CONDUCT 
 
The Society is committed to ensuring that its business is conducted honestly, fairly and in 
compliance with relevant legislation. To this end, there is a Trustee and Principal Officer Code of 
Conduct in place that requires the Board, Board Committee members and certain levels of Society 
Management to maintain the highest ethical standards in all their activities relating to the Society, 
its members and their dependents (beneficiaries) and other stakeholders (such as, but not limited 
to, the Employer and Associated Employers, Professional Service Providers, Investment 
Advisors, Investment Administrators, the Society Actuary and staff). 

 

4.7 MEMBER COMMUNICATION 
 
A comprehensive Communication Policy and Strategy is in place and is reviewed by the relevant 
Board Committee on a regular basis. The Society subscribes to a policy of open communication 
with its stakeholders. This includes regular publications of the Benefit Beat which is sent to all In-
service members, pensioners and their dependants, an up-to-date member guide, newsflashes, 
the development of a Mobile App, an up-to-date website and opportunities for beneficiaries to 
attend Society information sessions.  
 
Appropriate member communication is critical to ensure that benefit expectations and obligations 
in terms of pre-authorisation and access to all benefits are understood. This empowers members 
to seek appropriate remedies should they feel that they have not been treated fairly in terms of 
the Rules. 

 
5. AUTHORISATION AND APPROVAL 

 
Approved by the Board and the Principal Officer. 

 
 
 
 
______________________________   ______________________________ 
CW COLTMAN       MS MATHONZI  
CHAIRPERSON OF THE FUND    PRINCIPAL OFFICER 
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