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1. PURPOSE 

This purpose of this policy is to assist all responsible persons in identifying and dealing with situations 
that could present potential conflicts of interest. It also aims 

• to implement a policy which, if observed, will allow a transaction or decision to be treated as valid 
and binding even though a responsible person directly involved in making or influencing the 
transaction or decision has or may potentially have a conflict of interest with the Society in respect 
of the transaction or decision; and 

• to protect both the Society and the responsible person in question from irregularity, or any 
appearance of irregularity, which could prejudice the Society or those Society beneficiaries who 
are entitled to benefits under its Rules. 

 

2. SCOPE 
 
This policy applies to all responsible persons. 

 

3. DEFINITIONS  
 

In this Policy, unless inconsistent with the context, the following words shall have the following 
meaning: 

 

Definition Description 

Beneficiaries In-service members, pensioners and their dependants 

Contract or Transaction Any agreement or relationship involving the sale or purchase of services, or 
rights of any kind, or the provision or receipt of a loan, or the granting or 
establishment of any type of pecuniary relationship.  

Responsible person Any member of the Board or Board Committees and employees of the 
Society. 

 
4. RESPONSIBILITIES AND AUTHORITY 

 

Designation Responsibility 

Board of Trustees 
• To approve the policy and revisions on the recommendation from the 

Principal Officer. 

Principal Officer 

• To take ownership of the policy and provide interpretation as required;  

• To ensure that the policy is implemented and updated as appropriate;  

• To promote and ensure compliance with the policy; and 

• To deal with any queries in relation to the policy. 

Secretarial and 
Communications 
Manager 

• To draft and maintain the policy in consultation with Society Management; 

and 

• To align the policy to associated Society policies and procedures, as well 

as regulatory requirements and provisions, 
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Designation Responsibility 

Line Managers and 
Head of Departments 

• To ensure application of this policy by their staff through information 

sharing and application of controls;  

• To advise the Principal Officer of any non-compliance with the policy. 

  
Any matter concerning conflict of interest not provided for in this policy must be referred to the Principal 
Officer who may in consultation with the Chairperson of the Board and/or Chairperson of the relevant 
Board Committee exercise his/her discretion in dealing with the issue prior to reporting the matter at 
the next scheduled meeting of the Board of Trustees, along with a proposed policy change, if 
appropriate. 

 
5. POLICY 

 
5.1 CONFLICT OF INTEREST DEFINED 

 
A conflict of interest could arise whenever a responsible person has an interest in, or in 
connection with, a person or organisation with which the Society wishes to transact business 
(including in relation to the implementation of a contract, or a relationship with individuals 
associated with such organisation, or interests in an unrelated business that does not 
necessarily transact with or intend transacting business with the Society), and where the 
interest is of such a nature that it might influence the independent and objective judgement of 
the responsible person. Similarly, a conflict of interest could arise in relation to a decision to 
be made regarding a particular issue in which a responsible person has a personal interest. 
 
It should be understood that the conflicting interest referred to throughout this policy may be 
direct or indirect.   The interest might be that of the responsible person, that of another person 
such as a friend or relative of the responsible person, or that of an organisation in which the 
responsible person or such other person has an interest. 
 
It is not possible to enumerate all situations which could constitute a conflict of interest. The 
circumstances and facts of each situation will determine whether the interest in question is 
such as to bring it within the area of a conflict of interest which needs to be declared in terms 
of this policy. 
 
Such facts would include the nature, extent and impact of the relevant transaction or decision, 
the extent to which the responsible person could influence the relevant Society decision (or 
Society decisions in general), and whether the interest is of such a nature that it might affect 
the objectivity or the business judgement of the responsible person. 
 
In determining whether a conflict of interest is involved, there is no substitute for sound 
judgement taking account of the particular circumstances and facts involved in each case. 

 

5.2 CONFLICT OF INTEREST AS A RESULT OF SOCIETY MEMBERSHIP 
 
It is accepted that those responsible persons who might be in-service or principal pensioner 
members of the Society and/or employees of the Employer or Associated Employers may, on 
occasion, be unavoidably conflicted in relation to issues being discussed by the Board and 
that this needs to be managed by each individual concerned and by the Board as a collective.   
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Each responsible person must remain cognisant of his/her fiduciary duty to the Society and its 
members in general at all times. 

 

5.3 DECLARATION OF INTERESTS 
 

In view of the above, it is imperative for responsible persons of the Society to make full and 
fair disclosure  of all matters that could reasonably be expected to impair their independence 
and objectivity or interfere with their duties in relation to the Society, its beneficiaries and other 
stakeholders (such as, but not limited to, the Employer and Associated Employers, 
Professional Service Providers, Investment Advisors, Investment Administrators, the Society 
Actuary and staff). They are also specifically required to declare any possible interest in any 
transaction or decision of the Society, and any gifts, hospitality or consideration received or 
offered as a result of their role in the Society. All responsible persons need to be familiar with 
the content of the Society’s Gifts, Entertainment and Hospitality and Other Considerations 
Policy, as contained in the Society’s Trustee and Principal Officer Code of Conduct. A 
Declaration of Interests Form and a gift register is provided for this purpose. 
 

To be effective, the documented declarations of interest need to be clear, unambiguous, 
delivered in plain language and communicate the relevant information effectively. These 
declarations need to be reviewed and updated at least every two years and when any changes 
occur. They must be available in an accessible repository for fellow Trustees and Board 
Committee members to review. 
 

Individuals are urged to err on the side of caution when completing and updating their 
declarations. Confidential guidance in this regard can be obtained from the Principal Officer or 
the Chairperson of the Board. 
 

Trustees’ and Board Committee Members’ Declaration of Interest Forms will be recorded in 
the Society Register of Interests which is also placed on the confidential Trustee website. All 
Society employees are required to annually complete a Declaration of Interests Form which 
will also be recorded in the Society’s Register of Interests. The details of interest and whether 
it applies to a responsible person, or where appropriate, a member of his or her immediate 
family or another person with whom the responsible person have a close personal relationship 
must be recorded. 

 

Trustees and Board Committee Members are required to review this Register on a regular 
basis to ensure that they are aware of potential conflicts of interests that have been declared. 
By the same token a conflicted responsible person is also required to remind others of his or 
her conflict of interest should a situation arise where this is required. 

 

5.4 DATA PROTECTION 
 

The information provided by the responsible persons in terms of this policy will be processed 
solely to ensure that such persons act in the best interest of the Society. The information is 
confidential and will not be used for any other purpose and may not be shared by those who 
have access to the Society’s Register of Interests with anyone beyond the Board, it’s service 
providers and the Board Committees and, in each case, may only be shared to the extent to 
which it is reasonably necessary to do so in the circumstances. 

 

5.5 ENTERING INTO A CONTRACT OR TRANSACTION 
 

Prior to a potentially conflicted (whether directly or indirectly) responsible person’s action 
regarding a Contract or Transaction or a discussion of a matter involving a conflict of interest, 
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that responsible person must, before or at the meeting of the Board or Board Committee or 

Society Management meeting at which a Contract or Transaction or any other material matter 
is first taken into consideration, disclose all facts material to the potential conflict of interest. 
This disclosure is required regardless of previous disclosures made and recorded in the 
Society’s Register of Interests.  
 

The Chairperson of the Board and the Chairperson of each Board Committee, or the Principal 
Officer, shall report the disclosure at the meeting and the disclosure shall be reflected in the 
minutes of the meeting. 
 

Should a conflict of interest become apparent during the course of a discussion, the conflicted 
Trustee or Board Committee member should immediately raise the issue with the Chairperson.  
Should a conflict of interest arise, the Trustee or Board Committee member concerned may in 
terms of the Conflicts of Interest Policy be recused from any meeting while the matter giving 
rise to the conflict is discussed. 
 

Where the Chairperson of the Board or the Chairperson of respective Board Committee, or 
Principal Officer has decided that the responsible person concerned should not participate in 
the discussion or decision-making process with respect to a Contract or Transaction or other 
matter that will be voted on at a particular meeting whether he/she is present in the meeting 
or not: 

 

• shall not be counted in determining the presence of a quorum for the purposes of the 
vote; and 

• may not exercise a vote regarding the Contract, Transaction or decision. 
 

Such responsible person’s ineligibility to vote shall be recorded as such in the minutes. 
 
In the event of it not being entirely clear that a conflict of interest exists, the responsible person 
with the potential conflict of interest shall disclose the circumstances and/or nature of the 
conflict to the Chairperson of the Board or the Chairperson of the relevant Board Committee, 
or to the Principal Officer, who shall determine whether a conflict of interest exists. 
 
Where a responsible person fails to declare an interest that is known to the Society, any 
responsible person who is aware of such conflict shall report it to the Chairperson of the Board 
or the Chairperson of the relevant Board Committee, or to the Principal Officer, who will declare 
that interest prior to the commencement of the meeting or other event giving rise to the need 
to do so. The Board or Principal Officer, in the case of Society Management, may take such 
action regarding the non-declaration of interest as it deems fit. 

 
6. AUTHORISATION AND APPROVAL 

 
Approved by the Board and the Principal Officer. 

 
 

 
__________________________   _____________________________ 
CW COLTMAN      MS MATHONZI 
CHAIRPERSON OF THE SOCIETY    PRINCIPAL OFFICER 
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REVISION HISTORY 
 

Revision 
no 

Description Date reviewed Date approved 
Minute 

No. 

001 Document created November 2012 6 December 2012  60.12 

002 Annual review November 2013 5 December 2013  58.13 

003 Annual review September 2014 17 September 2014  43.14 

004 Annual review September 2015 16 September 2015  44.15 

005 Annual review September 2016 21 September 2016  38.16 

006 Annual review September 2017 20 September 2017  44.17 

007 Annual review September 2018 26 September 2018  49.18 

008 Annual review September 2019 18 September 2019  42.19 

009 Annual review September 2020 29 September 2020 45.20.1 

010 Alignment of terminology with other 
policy and governance documents. 

September 2021 28 September 2021 45.21.2 

 


